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Total Risk Transfer
Our tremendous strength and breadth of environmental expertise means that no matter
how large or complex the environmental issues faced by business, we can provide truly
seamless environmental solutions.

INSURANCE
WE CAN MANAGE ANY ENVIRONMENTAL
LIABILITY WHETHER A SINGLE SITE OR
PORTFOLIO:

Provectus is not an insurance company; we work with leading providers of
Environmental Insurance Liability products ranging from standard policies to innovative
and bespoke insurance programmes dealing with known and unknown environmental
conditions.

• By drawing on our insurance, finance
and engineering capabilities
• By providing an extensive range of
environmental management options
• By allowing clients to manage their sites
the way they wish
• By unlocking hidden value from sites
previously regarded as liabilities

ENVIRONMENTAL RISK MANAGMENT
Provectus has a depth of expertise to help clients reduce environmental risk, avoid
hidden costs and improve environmental business performance. Services include
environmental liability appraisals, contaminated land assessments, environmental
management systems and environmental due diligence.

ENVIRONMENTAL CLEAN UP
Provectus are leading specialists in land regeneration, with wide experience of cleaning
up contaminated sites - both in the context of brownfield redevelopment and in the
clean up of active sites. Our fixed price solutions can remove much of the financial
uncertainty associated with more complex projects.

ENVIRONMENTAL INVESTMENT
The company specialises in partnership arrangements as a stakeholder with landowners
or prospective site purchasers, in order to bring difficult sites forward for development.

Environmental Solutions for
Property Investment Portfolios
The success of pension and property
funds as investment vehicles has led to
rapid growth. Fund managers have a
requirement to complete their own due
diligence, often identifying areas of
uncertain exposure that will inevitably
increase with the size of the fund. Fund
managers need to understand and
protect themselves against these costly
exposures.

Our due diligence services

can be tailored to match the fund’s budget including a screening of the fund’s portfolio
to assess the potential risk.
Of course fund profiles do not stand still and we can also support the fund’s ongoing
environmental requirements with a range of risk management facilities and techniques.
From tailor made environmental management systems, health and safety management,
to waste minimisation expertise and the environmental evaluation of any proposed new
sites prior to acquisition. To complete the containment of uncertain environmental
exposures for fund managers we have access to a range of environmental insurance
products that can be tailored to specific sites or structured around an entire portfolio.
All of which means maximum environmental risk management for the fund, powerful
reassurance for investors and demonstrably high standards of corporate governance.
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Environmental Solutions for
Mergers and Acquisitions

Environmental liability is a
common issue faced in M&A
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REMOVING AN ENVIRONMENTAL “DEAL BREAKER”
Our range of environmental solutions allowed the purchase of a
manufacturing company with uncertain environmental liabilities
to proceed. Environmental exposures were thought to be around
£5m, but the seller did not want to provide indemnification to
the buyer. The buyer, in order to protect its shareholders'
interests, wanted certainty and was unwilling to accept any
liability above what had been reserved for without indemnity or
significant escrow. The deal was about to collapse.

liability, historical problems,

Following a full site investigation and assessment by Provectus

the extent of contamination, undocumented sites, the effect on the balance sheet, can

to evaluate the potential environmental liability, the owner

all stall a transaction and environmental issues are becoming increasingly important

purchased a £10 million Pollution Legal Liability policy (£5

early in the M&A negotiating process.

million in excess of an estimated £5 million liability in reserve).
The premium was modest in the context of the £35 million

We have solutions to all of these potentially deal breaking issues.

purchase price and provided a simple solution to an otherwise
deal-breaking issue.

Provectus have worked with vendors and purchasers to identify and quantify
environmental liabilities, introducing certainty into exposure levels. This provides a solid
financial basis for managing liabilities, from cleaning up sites (using our fixed price
remediation services for example) to the structuring of insurance backed risk transfer
products.

Environmental Solutions for
Statutory Clean Ups
Businesses and site owners facing regulatory action
need to demonstrate acceptable solutions to Regulators
and investors. Whatever stage of the process they might
be at, we can always help. Our consultancy and
remediation teams design made-to-measure solutions,
with access to cutting edge technology and the
experience of over 500 remediation projects in the UK
alone. We provide clarity from the outset by delivering
remediation works on a fixed cost basis. Providing fixed
price remediation solutions means we carry the risk of
any overruns and our clients can present clear and financially robust remediation
strategies to stakeholders and regulators.
We also provide access to insurance solutions addressing specific risks associated with
site clean up procedures. These solutions can be structured to respond to known and
unknown conditions, so that expected costs and the risk of overrun can be included
within the programme limits. This means that the various project stakeholders have
protection against the emergence of unanticipated liabilities during the remediation
project. They also have the financial assurance of an insurance policy that responds to
the expected remediation obligations regardless of the financial default of the site
owner or indemnity provider.
Our breadth of environmental capabilities from consultancy and fixed price remediation
to insurance protection and risk finance expertise delivers security and peace of mind to
businesses in the face of intense regulatory scrutiny.

FIXED PRICE REMEDIATION
Provectus specialises in remediation of contaminated and brownfield sites for

FIXED PRICE REMEDIATION
Provectus specialises in remediation of contaminated and
brownfield sites for industry, developers and landowners. We
operate a "fixed price- all risk" service, which means that the
price we quote is the price you pay no matter what additional
works are required to achieve agreed clean-up standards. We
have licences for innovative technologies that reduce reliance
on "dig and dump" and associated landfill costs and enable
us to deliver site-specific solutions to even the most
challenging of sites.
For a large former industrial site in the Midlands, we provided
a fixed price solution that provided the investor with cost
certainty prior to purchase of the site. Costs were guaranteed
at £5 million and the purchase and development proceeded.
After remediation we provided the investor with a Pollution
Legal Liability policy that protected them from residual
liabilities and

enabled the site to be sold without

environmental warranty or indemnity

Environmental Solutions for
High Risk Sites
Operators of environmentally volatile facilities
such as chemical plants or landfill sites are
being closely watched by regulators and by the
local communities in which they operate. We
can offer a number of services to support these
businesses. To minimise the risk from potential
hotspots we can characterise environmental
issues
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HIGH RISK OPERATIONAL SITES
Provectus

offer

a

complete

range

of

Environmental

Management Services to help clients implement practical and
efficient

management

systems.

This

service

ensures

compliance with statutory and licensing requirements, and
also seeks cost savings through improved efficiencies. This
level of operational control is an essential aspect of any risk
management programme.
This service can be combined with an environmental insurance
programme, providing cover for operational liabilities that
cause damage to third parties or sensitive receptors. This
cover can be used to demonstrate to investors and other
stakeholders that the environmental liability associated with
the sites’ operations has appropriate controls but should an
incident occur then financial provision has been made to
address any associated liabilities.

deliver significant cost savings through

By combining the insurance policy with environmental

operational environmental efficiencies such

management consultancy services risk will be reduced over

as waste and energy minimisation. And we

the longer term alongside potential premium reductions

can arrange for the transfer of environmental
risk associated with the management of
high-risk operations with longer term, high
limit insurance solutions.

Environmental Solutions for

Legacy Issues
THE CLIENTS PROBLEM

Often a hangover from our long and varied
industrial past, contamination may have no
connection at all with a site’s owners or
occupiers. Current legislation means that
the responsibility for clean up can still lie
with the present day owner. Businesses are

can offer expert due diligence consulting to assess
and evaluate possible exposures, which can be
backed up with a suite of environmental insurance
from

unknown

liabilities. Even when environmental liabilities have
already been realised we can still provide a range of
solutions.

For example, we can cap a business’s

clean up costs at budgetable levels.

We can also

deploy remediation and property management
services to manage the clean up and subsequent sale
of a site.

The recognition of these liabilities reduced the appetite of potential
purchasers and the value of the client’s current assets began to drop as a

WHAT THE CLIENT DID NEXT

To protect businesses against these situations, we
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A global manufacturer, following large scale acquisitions of companies

Although the Client ring-fenced these liabilities, alongside pension, tax
and other liabilities and concern was raised about the suitability of the
provision. The time period over which an environmental liability may be
realised can be significantly longer than the other liabilities.
THE SOLUTION
Provectus, together with the Client’s broker developed an environmental
programme that allowed the environmental provision to be translated
into an insurance policy - giving better cover than the original indemnity.
The programme provided cover over an eight year period for over 300
properties owned by the Client. The insurers were able to base the
underwriting process on due diligence information already obtained by
the Client for its divestment programme, backfilling information gaps
with Provectus.

Environmental Solutions for
Brownfield Developments

Working with property developers, landowners or
prospective investors we offer a full brownfield site
service to bring sites forward for development. Our

CASE STUDY

range of environmental capabilities means that we

Provectus

deal effectively with any potential obstacles from

gasworks site in Reading to a developer having

complex planning issues and long lead-in times to

modelled all environmental risks and agreed a

high or abnormal geo-technical and environmental costs. Although the risks can be
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large, if they are managed correctly then the uplift in value can be considerable. Our
complete brownfield service includes: site identification, development appraisal,

Part of the subsequent sale contract included a

valuation, acquisition and partnership arrangements, clean-up, creation of development

guaranteed fixed price remediation programme

platforms and sale and disposal expertise.
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by
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and

comprehensive

insurance of residual environmental impairment
Our remediation solutions can be delivered under fixed price agreements, so that costs
and profit margins can be clearly projected. Clients may prefer to manage the technical
issues themselves, but we can still help them
protect their investment. We have access to
insurance solutions to cap the cost of remediation
or to cover the damage caused by contractors
working on the site, or to cover the potential for
future legislative changes that may require further
clean-up of the site to meet increased standards

liability for the developer. Not only did we
provide

access

to

the

site,

we

provided

guaranteed costs and long term insurance which
helped unlock a difficult development site.

